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Vision/Mission
Purpose 
Strategic Plan & 
2010 Update

Our vision is to enable visitors to explore the natural wonders of the Finger Lakes 
Region of New York State and its effects on people. This will be accomplished 
through the creation of a world‐class, eco‐friendly natural history and cultural 
center in a natural setting.

1. To educate students, residents, and visitors through educational and research 
programs, about the unique cultural and natural histories of the Finger Lakes 
RegionRegion.

2. To provide interactive, static, and live species exhibits that accurately depict the 
cultural and natural histories of the Finger Lakes Region.

3. To collect, organize, maintain, preserve, display, and interpret objects and live 
species associated with the cultural and natural histories of the Finger Lakes Regionspecies associated with the cultural and natural histories of the Finger Lakes Region.

4. To help students, residents, and visitors appreciate the cultural and natural 
resources of the Finger Lakes Region and develop programs that would encourage 
the conservation, preservation, and protection of those resources.



Si  S l i  Site Selection Process
Criteria

Finger Lakes Presence +++
Accessibility  ‐ ‐y
Natural Resources ++
Visitor Infrastructure  ‐
Buildability +

ConditionsConditions
Protect the Context
Increase Potential for Visitor 
Experience
Requires Critical Mass to Drive q
the Destination Location 
(Includes Entire 620 acre State 
Park, Branchport School, Keuka 
College Participation & Local 
Planning Considerations)Planning Considerations)



Resident Market
Schools
Day Trips
Recreational

Visitor MarketVisitor Market
Overnight
Niche Interest 
GGroups
Conference
Summer 
Residents

Academics



Point of Origino t o O g

Mail Survey Intercept Survey
New York  27.04%               39.39%
Pennsylvania 16.84% 14.65%
New Jersey 15 79%                 5 23%New Jersey 15.79%                 5.23%
Ohio 9.01%                 6.57%
Michigan 7.37%                 4.04%g 7 37 4 4
Virginia 6.32%                 3.03%



Demographics

Mail Survey Intercept

Average Age:     48 44.25
G d % M l 6 % M l      Gender: 30% ‐ Male 61% ‐ Male     

70% ‐ Female 39% ‐ Female
Education: 83% ‐ College+ 87% ‐ College+
Household Income: 69% ‐ Over 60K N/A

Generational Group Age Range Mail Survey Intercept
Generation Y 4-22 0.58% 4.30%

Generation X 23-43 34.10% 43.01%

Baby Boomer 44-61 51.16% 43.01%

Silent Generation 62 79 14 16% 9 14%Silent Generation 62-79 14.16% 9.14%
War Generation 80+ 0.00% 0.54%



T  Vi it  A ti itiTop Visitor Activities:

Mail InterceptMail Intercept
Shopping 78.00%            47.00%
Driving/sightseeing     65.00%             20.00%g/ g g 5 % %
Walking downtown      57.00%             22.00%
Visit a winery 73.00%             21.00%
Visit a state park 53.00%



14 Counties4
11 lakes
9,000 square miles

  k25 state parks
1 national forest
1 national park

CULTURAL RESOURCES

NATURAL RESOURCES1 national park
1,997,826 –
population (2000 
C )

NATURAL RESOURCES

Census)
800,717    ‐
households (2000 (
Census)



Type and Mix Yet 

Educational/
Research 
Institute

Finger Lakes 
Visitor 
Centerype a d et

Undetermined
Program 

lCommittee 
Guidance & 
Brainstorming

Natural 
Resource 
Center

AquariumBrainstorming
Market Research 
Professionals to 
Vet Feasibility

Cultural 
Resource 
Center











History
Board of 
Trustees
C i  Committee 
Structure
StaffingStaffing
Partners & 
Supporterspp



Project Definition Study
Market Analysisy
Exhibit Design & Final Program
Cost Estimating
Operating Budget PreparationOperating Budget Preparation
Public Benefit Projections

Business Plan
Funding (Capital, Endowment & Operating)

Start‐Up Founders Campaign ($500,000 to $1,000,000)
Private Capital Campaign (Full Project ‐ $40mm +)Private Capital Campaign (Full Project ‐ $40mm +)
Grant Programs



Project Plan
Milestones

2010 Land 
Assembly & Assembly & 
Planning
2011 Design & 
FundraisingFundraising
2012 Interim 
Programming

 2013 
Construction
2014 Opening



Education
Preservation
Economic Benefit
Recreation & 
Entertainment
Quality of Life



Political Support for State Parks 
Agreement
Joint Grant Procurement StrategyJoint Grant Procurement Strategy
Create a Destination Attraction, 
Educational Facility and Recreation 
Amenity in “Green” FashionAmenity in Green  Fashion
Control of Pepper Road ROW
Branchport School Occupancy & 
Future DevelopmentFuture Development
Explore Public Sewers and 
Determine Viability
Multi‐Use Trail Connections
Preservation & Stewardship Planning
Hamlet, Trail & Public Realm Plan


